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Contact information:
If you have any questions
about CCM, please contact
Tim Owens,
Project Lead, at
780-937-7044, or email
tim.owens@gov.ab.ca
For more information on
CCM see our web page at
WWW.alberta.courts.ca

Phase two of the Court Case Management Program is continuing to
work on the technological solutions
that are intended to streamline the
work processes for the criminal justice system. Through the introduction
of innovative processes and services that will be introduced during
the implementation of CCM2, the
stakeholders affected will achieve
significant value as a result of:
•

•

•

The introduction of more efficient processes which will automate routine and/or complex
tasks that are labour intensive

and susceptible to error.
The integration of existing systems which do not currently
share appropriate information
and are expensive and cumbersome to maintain.
The introduction of new methods
for accessing information which
will increase convenience for
stakeholders and reduce the
amount of time and effort that
must be expended to complete
administrative functions in the
criminal justice system.

Upcoming for fall 2011

Special points of
interest:
• CCM2 sets up the
solutions to support
the future technological changes
• CCM is preparing to
rollout to regional
locations

This fall will see the move to an integrated set of technical processes
as Jasper continues to be developed. “Jasper” is the name that
has been adopted to refer to a collection of applications and processes to support the operations of
Provincial adult criminal court. The
work being done in the first implementation of CCM2 sets up the solutions to support the future technological changes to streamline the
work processes for the criminal justice system. The benefits that will be
realized are:

•

•

•
•

Jasper support and maintenance established for
future growth
Access to “P” (provincial
criminal) files for whole
province
Near real-time JOIN data
entry
Retire the Prosecutors’ file
management application
and replace it with a new
more modern system.
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What Does This Mean For You?
The aim of the CCM
Program Phase Two is
for stakeholders of the
criminal justice system
to have business and
technological solutions
that will ensure business
value and requirements
that can be delivered
across organizational
boundaries as they
evolve. These business
requirements are the

driver of technological
change, not vice versa.
•

The solutions developed by CCM2 are
part of a collaborative
effort that supports the
delivery of the business
benefits.

•

•

Future benefits to be
seen include:
• Easier data entry

for Court Services
Staff
More files available for Defence to
search
Streamline process
at CMO allowing
for faster scheduling
More efficient file
tracking for Crown
Prosecutors and
staff

Regional Rollout
With judicial leadership, the Court
Case Management project is preparing to rollout to regional locations. Preliminary meetings are underway to gather all the information needed to effectively establish
CCM in Okotoks and Wetaskiwin.
These two locations have been
identified as the initial sites of the
pilot project for regional implementation.
On August 10th the members of the
CCM2 team from Edmonton were
in Calgary to meet with Assistant
Chief Judge Wilkins and various

representatives from Court Services
and Criminal Justice to begin discussions
on how CCM could look in the Okotoks
circuit. On August 30th the team met
with Deputy Chief Judge Lefever, Assistant Chief Judge Skinner, Judge Rosborough and representatives from
Wetaskiwin to determine the needs of
that operation and what features of
CCM would assist.
This pilot project will provide possible
templates as CCM moves forward in
other regions. Efforts will be aimed at
harmonizing the processes within Justice
for all areas of the province.

Congratulations Honourable Judge Dinkel!
The Court Case Management team has lost
a valuable member
with the appointment
of Mike Dinkel to the
Bench of the Provincial
Court of Alberta sitting
in the Calgary Criminal
Court.

The Honourable Judge
Dinkel was a very able
advocate for the concerns of the criminal
defence bar in Alberta
and provided insight
and expertise to the
CCM project.
The Honourable Judge

Dinkel’s appointment
was effective August 2,
2011. We wish him
every success in his new
responsibilities and are
grateful for all the
hard work and dedication that he has shown
to the project.

“We wish him every success
in his new responsibilities and
are grateful for all the hard
work and dedication that he
has shown to the project.”

