CONTACT

If you have any
questions about CCM,
please contact

Tim Owens, Project
Lead at 780-937-7044
or email

tim.owens@gov.ab.ca

For more information
on CCM see our web
page at
www.albertacourts.ca

Special points of
interest:
New CMO openings

. Airdrie
. Medicine Hat
. Red Deer

Things we’re working

on

. RCS enhance-
ments

. CASS improve-
ments

. Criminal E-file
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In an effort to improve access to justice for
all Albertans, a lot of hard work is continu-
ing on the development of Court Case Man-
agement processes. November was a very
busy month for the provincial expansion of
CCM. Three new Case Management Offices
(CMO) opened in the province within the
span of two weeks.

Airdrie started off the month opening their
CMO on November 1st. One of the first cus-
tomers was defence counsel Deborah

Prowse, who practices law in both Calgary
and Airdrie. Ms. Prowse is looking forward
the efficiency that the CMO will bring. “It’s
nice to see practical, common sense solu-
tions being implemented. It's good to see
Judges coming in and really being able to
delve into their work.”
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Above-Deborah Prowse, defence counsel , Valerie Cassley
and Vickie Butts, CMO clerks and Lynne Blair-Kaye, Man-
ager Calgary Regional Court Services

Next up was Medicine Hat, which opened it’s
CMO on November 6th. Unlike Airdrie,
whose staff and stakeholders had some fa-
miliarity with CCM from the Okotoks expan-
sion, this was a whole new process for Medi-
cine Hat. But everyone rose to the occasion
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New Case Management Offices

and contributed to a successful opening.
Wade Garner, Manager of Provincial Court,
even provided a cake to celebrate!

Above-Meghan Doherty,
CMO clerk, Wade Garner,
Manager Medicine Hat
Courthouse, Lyndon Heid-
inger, defence

Left— Meghan Doherty sets
a date at the CMO.

On November 13th, Red Deer joined the
CMO ranks. The morning saw a fairly busy
counter with a steady flow of customers.
From the beginning it was obvious that the
counter was going to be a plus for the Red
Deer stakeholders. CMO clerk Denise Lane
reported that one accused was very happy
with the ease at which he was able to deal
with his matter. He arrived at court with
his wife and children, so he was relieved
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to find that he didn’t actu-
ally have to enter the court-
room. Another women ar-
rived at 10:45 a.m. to deal
with her matter and was
pleased that she could have
that flexibility.
Mitchell, Senior Manager of

Sandra

the Red Deer courthouse, is
confident that the new CMO
operations will help achieve
quicker trial times in Red
Deer. “We're always looking
for ways to reduce our lead
times and hopefully this sys-
tem will improve that.” CMO
staff are certainly looking
forward to the
Shelley Ar-
buckle says, “It’s going to be

changes. As

fantastic!”

| Next month will bring the
last CMO of this implemen-
| tation on board in Canmore

the provincial expansion of

L = CCM continues.

Above left—Denise
Lane sets a date for
defence counsel at the
CMO, Below left-
Shelley Arbuckle,
CMO Red Deer and
Rhonda McAndrews,
CMO Calgary

right— view of the
CMO counter in Red
Deer
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RCS Enhancements

There have been enhancements to the Remote Court-
room Scheduling System (RCS) to coincide with the
opening of the CMOs in Airdrie, Medicine Hat, Red
Deer and Canmore. Matters can be booked for each of
the first three locations, with Canmore becoming
available for December 5th. There is also an enhance-
ment to the booking screen to include a “User opts out
of PTC” display.
Criminal E-file

CASS Improvements

Improvements to the functionality and appearance of
the Court Appearance Scheduling System have been
included in version 2.3 which was released October
29th. Included are the addition of the courtroom end
time as well as start time, performance enhancement
to the drop down menus and the ability to schedule at
a different court location.
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The first presentation of the OpenText proof of concept was on October 25th. This allowed stakeholders to view
the file structure and designed document view. Further updates have continued showing the Brava viewer appli-
cation that integrates with OpenText. Benefits of the application shown to date have included automated
file/document ingestion and automated document inventory where document properties are available. This ap-
plication is capable of including a defence portal allowing electronic transfer of disclosure to defence counsel.



